Distinct®

Profiting from a Great Customer
Experience

Are Six Sigma and Customer Experience
Management mutually exclusive?

Distinct® intelligent business



Distinct®

Who are we
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DiStinCto Company Overview

m===) \\/ho we are & what we do

C 4t year of operation , 45 employees, Dublin &
London offices.

o | C Major in Lean and Six Sigma execution.

C Business built on expertise and execution
excellence, our areas of focus are;

C  Customer & Operations Intelligence
(SAS, Cognos, Microstrategy, SPSS
Clementine)

Customer Experience Management

C
C  Operational Excellence
C

Strategy & Change Execution

Leading Industry Personmnel
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Distinct®

What is Six Sigma
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Distinct®

Six Sigma Is a business management strategy,
originally cdeveloped by Motorela that today
enjoys wide-spread application in many sectors of
Incustry.

Six Sigma seeks o identiiy and remove the
causes of delects and errors in manufacturing
and business processes. It uses a set off qualliity
management metheds, including statistical
methods, and creates a special infrastructure of
people within the erganization ("Black Belits™ &te.)
who are experts in these methods.
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and has quantified financial targets (cost
reduction or profit increase).
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